joint-program recruits who reached Selected Reserve drill-
ing units between FY 1977 and FY 1980. Those calcula-
tions showed that high-quality graduate recruits signing
joint active-reserve contracts contribute, on average, 0.64
junior-enlisted manyears to the Selected Reserve.

Were planners to ignore the contribution that nonprior-
service reserve and joint active-reserve recruits make to

joint active-reserve program, under which recruits provide
an average of 0.64 Selected Reserve manyears, the Navy's
recruiting and training costs per manyear are approxi-
mately $23,400 ($15,000 divided by 0.64).

Under current law, the Navy could modify the joint pro-
gram to require an additional year of Selected Reserve
service. This change would, it is estimated, increase the

Accession planning is a logical area in which to begin developing total-
force manpower models, since active-force and reserve-force recruiters
are likely to find themselves increasingly competing with one another.

the active Navy, the former enlistment program would ap-
pear by a factor of 3 to 1 to be the least costly source of
additional junior-enlisted Selected Reserve manyears.
Since nonprior-service recruits contribute 1.81 expected
manyears to the Selected Reserve, then the Navy bears be-
tween $6,100 ($11,000 divided by 1.81) and $8,300
($15,000 divided by 1.81) in recruiting and training costs
for each junior-enlisted Selected Reserve manyear pro-
vided through that recruiting program. In the case of the

program's expected rate of junior-enlisted Selected Re-
serve manyears per recruit from 0.64 to 0.8 and enable the
Navy to save $8 million annually in recruiting and training
costs. Even so, recruiting and training costs per junior-
enlisted Selected Reserve manyear would be approxi-
mately $18,700 ($15,000 divided by 0.8), well above the
level for the nonprior-service reserve enlistment program.
The result is misleading, however, because it neglects
the contribution that joint-program recruits make to the
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